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for our purpose to point out certain general tendencies
which, though obvious to anyone looking below the
surface, are sometimes disregarded, and to endeavour to
see the conclusion to which their existence compels us.
In order to do this it will clear the ground if we state
certain propositions in a dogmatic form.

It is incontestably the right and duty of statesmanship
to supervise and control the conditions of employment in
the interests of the State as. a whole. Secondly, it is the
right and duty of statesmanship to intervene between
employer and employed in the case of industrial dispute
to protect the interests of the community, and especially
those of its weaker members, who, though not them-
selves directly involved in the dispute, are the heaviest
sufferers by it. Thirdly, we accept in principle what is
known as the " minimum wage." We mean by saying
this that it is the duty of statesmanship to work con-
sciously and as rapidly as possible towards that end; we
do not mean that we recognize any right whatever on
the part of any particular individual to be provided
immediately with such a wage without regard to the
interests of other work-people or of the community in
general, or of the strain which industry can bear; nor,
of course, do we support the fantastic suggestion to give
everyone thirty shillings a week by Act of Parliament.
And, fourthly, it follows from the above that we consider
it necessary that employers should frankly abandon the
principle of buying labour in the cheapest market, in the
supposed interest either of the consumer or of the tax-
payer, without regard to that of the producer. Finally,
we consider that any system of industrial legislation and
wage regulation ought to apply to industry as a whole,
and that no fundamental distinction of treatment can
with advantage be drawn between what are commonly
known as public utility services and ordinary industry.
In the course of time the principles and methods which
are valid in one case will prove valid in the other, while
the difficulties of defining a public utility service will
set a trap for the feet of the unwary legislator. But